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Background and Organisational Context

Services in scope

Level3 ecialist serviceg complex contraception, STI testing and
treatment

HIV prevention
o 2dzy3 LIS2LX SQa fSOSt M 3 H a
Community based Level 2 servicgdsARC, chlamydia screening

Community based Level 1 servicgeSHC, chlamydia screening and
treatment
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Chlamydia screeningrogrammeand Partner Notification
Termination of Pregnancy

Services oubf scope

GP practices and community pharmacies
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Name
Brook Young People's Clinic
Marie Stopes

Abbeywood Community School
Ashton Park School

Bedminster Down School

Bridge Learning Campus
Brislington Enterprise College
Bristol Brunel Academy

Bristol Metropolitan Academy

City Academy

City of Bristol College Green
Fairfield High School

Hanham Woods Academy
Henbury School

Marlwood School

Merchants Academy

Oasis Academy Brightstowe
Oasis Academy John Williams
Orchard School

Patchway Community College
The Meriton

Terrence Higgins Trust

Amelia Nutt Clinic YPC

Cadbury Heath YPC

Central Health Clinic

Charlotte Keel Health Clinic
CKYPC

Clevedon Community SHC & YPC
Cossham Hospital

Downend Community SHC
Knowle YPC

Lawrence Weston YPC

Patchway YPC

South Bristol Community Hospital
Southmead Community SHC & YPC
Southmead YPC

Thornbury Community SHC

Yate Community SHC & YPC
Bournville Locality Centre
Nailsea Tower House
Weston College

Worle Health Centre
Churchill Academy
Gordano School

Hans Price Academy
Priory Community School
St Katherine's School
WISH Centre
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Sexual Health Services

Brook Clinic

Marie Stopes

School Drop-in

Terence Higgins Trust

University Hospitals Bristol

No Worries! - School based (not in scope)

No Worries! - Community based (not in scope)
Weston Area Health Trust
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Index of Multiple Deprivation 2015
(quintiles based on England-wide LSOA scores)

Bl 33.8t0 92.6 - 20% most deprived
W 21410338
W 139t0214

8.3t013.9

0.4to 8.3-20% least deprived

Source: Department for Communities and Local
Government, Indices of Deprivation 2015
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Services mapped against LSOA IM

South, Central and West
Commissioning Support Unit m
GIS.team@swcesu.nhs.uk - 09 Nov 2015

© Crown copyright and database rights 2015
Ordnance Survey 100006031.
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Aspirations for the new system

AOutcome focussed service

A Pathwaydor patients are clear, understandable and
properly thought through

A Easily recognisable services under one name

A Onewebsite andone phone number for patients to access
services

A Able to book patients into any service so they only make
one call

A Improveddata quality and common data sets across all
providers
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Challenges for reprocurement

A Multiple commissioner$x7) withdifferent
governance arrangements and desired
outcomes

A Uncertaintyaround market; mayhave been
little appetite forproviders

A Demand led service with increasing sexually
active populatiomrofile

A Financial uncertainty around public heafirant
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Methods we used

A West of England Partnership governance
A Pooled budgets

A Single lot

A Block contract

A Partnerships and consortium biéscouraged
A Assessed draft bids
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Pseudecompetitive dialogue

Following receipt of tenders, biddevgere
invited to meet with commissioners to
discuss their proposals in more detall.

Bidders hadhe opportunity to revise their
proposals, should they wish, based on
feedback during this unscored dialogue




A Needs assessment and draft
service specification

A Public consultation

A Approvalto go out to tender

A Tenderadvertised

A Bidding period (out to tender)

A Evaluation of bids

A Award contracts

A Mobilisation of contracts

A New service(s) commence

Jan 2015 to Oct 2015

Nov 20130 Jan 2016
Feb 2016

Apr2016

Apr 2016 to July 2016
July 2016

Sep 2016

Sep 2016 to Mar 2017
Apr2017



L essons learnt
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Tender process
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A Sronger bid because we used a negotiated bidding process
A Community engagement in evaluation is key

A Dynamics changed once preferred bidder announced

A Risk sharing

A CCG being a named commissioner meant we had to use an
NHSstandard contract



Partnership/resources
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A We had a great partnership and everyone brought something to thi
group

A Cleargovernance and accountabilitycollaborative agreement
escalate to West of England Partnership

A Coordinating commissioner

A Issize important? Equality of partnerstip & A1 S 2 F 0 dzF
A Decisions by committee time consumiggllow time; RASCI

A Rightproject and procurement support

A Strengths and expertise useful but review roles and responsibilities
throughout- avoid 2 MOUs

A Know decision making pathway of all partners
A Maintain a commissiondssues log



Good news
Fully moblllsed Unlty servu:e

rmed. iversity Hospital
um by &2

| ] Home  OurServices STIs&HIV  Contraception  Pregnancy  Sexual Abuse  Contactus  Search

Unity Sexual Health

Unity partnership led by University Hospitals Bristol includes Brook, THT, Marie Stopes
UK, North Bristol NHS Trust, Weston Area Health Trust (and also Eddystone Trust)
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