Politics, policy, prevention and
PreP
Extending Influence to Promote
Sexual Health across 33 Local
Authorities

PREVENT HIV

PROUDLY SUPPORTED BY ALL LONDON BOROUI



A London HIV Prevention Programme
I Background
I Evidence base
I How it works (commissioning, governance and
politics)
I Media and campaigns
I Success and challenges



What I1s the LHPP?

A Londonwide programme of HIV prevention activities and
iInterventions,funded by all 32 London boroughs and City o
London

A £3.4m over three year$2014/15- 2016/17)

A Deliversneedsled, evidencebased interventions where
there Is a rationale for citywide approach

A Main elements:
I Campaigns/communicationsn HIV (all groups)
I Condomdistribution schemefor MSM
| Targetedoutreach(venues & online)
|

I Areview of condom distribution schemesargeting black
African communities in London

I Central focus for policy & delivery around HIV preventiol

A Evaluation & evidence buildir{mdependent of LHPP)



History & development of
the LHPP

A HIV is &ey public health issue for London

A In 2012, 2,832 people were newly diagnosed with HIV
In London clinics, an increase of 8% from 2011

A London accounted fo48% of all new Hidiagnoses in
England

Amdp 2dzi 2F UKS HnAfvz(v)I- A O
KAIKSaue RAIFIYy2aSR LINBJI
are in London

A Former PLHPP 20a8 commissioned by NHS with

multiple vol sector providers, patchy delivery &
underperformance
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England

Iic Heath Diagnosed HIV prevalence (per 1,000 population age!
15>-59years): England?015

Legend P

A Overall prevalence rate
0-0.99 SN~ 2.26 (2.242.27) per 1,000
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Cartogram of HIV diagnosed
prevalence. The former NHS regions
are sized by the prevalence rate of
diagnosed HIV (SOPHID dat®d)arker
colours represent higher rates.




Iic Heaith Number of people newly diagnosed with HIV by exposure
England category: United Kingdom, 20062015
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Public Health

England

South West v

207 new HIV diagnoses
4.5 new HIV diagnoses per 100,000 population
41.1% diagnosed late (2013-2015)

57% Sex between men
39% Heterosexual contact
3% Injecting drug use

New HIV diagnhosis rate among adults (aged 15+) by PHE

wiest CENEre of residence: England, 2015

102 new HIV diagnoses
4.7 new HIV diagnoses per 100,000 population
45.1% diagnosed late (2013-2015)

56% Sex between men
41% Heterosexual contact
0% Injecting drug use

402 new HIV diagnoses
6.8 new HIV diagnoses per 100,000 population
46.3% diagnosed late (2013-2015)

61% Sex between men
35% Heterosexual contact
2% Injecting drug use

West Midlands
389 new HIV diagnoses

8.3 new HIV diagnoses per 100,000 population

45.5% diagnosed late (2013-2015)
42% Sex between men

51% Heterosexual contact
3% Injecting drug use

=

Yorkshire and Humber

242 new HIV diagnoses
5.5 new HIV diagnoses per 100,000 population
48.2% diagnosed late (2013-2015)

45% Sex between men
48% Heterosexual contact
3% Injecting drug use

East Midlands

220 new HIV diagnoses
5.7 new HIV diagnoses per 100,000 population
51.2% diagnosed late (2013-2015)

43% Sex between men
47% Heterosexual contact
5% Injecting drug use

East of England

338 new HIV diagnoses
6.5 new HIV diagnoses per 100,000 population
51.8% diagnosed late (2013-2015)

37% Sex between men
58% Heterosexual contact
2% Injecting drug use

London

1,975 new HIV diagnoses

28.2 new HIV diagnoses per 100,000 population
33.5% diagnosed late (2013-2015)

64% Sex between men
32% Heterosexual contact
2% Injecting drug use

South East

473 new HIV diagnoses

6.6 new HIV diagnoses per 100,000 population
43.0% diagnosed late (2013-2015)

54% Sex between men
40% Heterosexual contact

4% Injecting drug use © Crown copyright 2016


http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOXu1Nu04sgCFYlxFAodf-8E-A&url=http://data.london.gov.uk/dataset/public-health-outcomes-framework-indicators&psig=AFQjCNFbFq5dHnxBqX5GY7q6FivbU30-9A&ust=1446027058307735
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOXu1Nu04sgCFYlxFAodf-8E-A&url=http://data.london.gov.uk/dataset/public-health-outcomes-framework-indicators&psig=AFQjCNFbFq5dHnxBqX5GY7q6FivbU30-9A&ust=1446027058307735

.
Public Health

Proportion of people diagnosed with HIV at a late stage of

England Infection by exposure category: United Kingdom, 2006
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Footer

Late stage of HIV infection: CB350 cells/mrawithin three months of diagnosis. © Crown copyright 2016
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;@; Cealth Numberof people who accessed HIV care by PHE centre c
Eﬁg.fndea residence: United Kingdom, 2006 and 2015
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People accessing HIV care
(n=88,800)

*Viral load (VL) <=200 copies/mL

Excludes those with a missing viral load (14%)
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Continuumof HIV care: United Kingdom, 2015
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On treatment
(n=84,800)

Undetectable VL*
(n=79,000)
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Londong The backdrop to
Collaboration

A London Councils 32 boroughs plus the City of
Londorx L2t AUAOlFItte SR 0
Committee and Executive.

A Strong connections across networks of
professional leaders includingLondon
Association of Directors of Public Health

A A history of success indoigg2z Yy OS & 2 NJ
Grants, Freedom Pass, London Tribunals

A Once for alt underpinned by the principle of
political consent and addedalue.



London- Commissioning Context on HIV

A History ofcollaboration on HIV prevention by
London PCTs

A Transition of public health to local government,
iIncluding responsibility for HIV prevention

A Limited information or evidence from the
previous programme (2004 3)on which to
make a case/sAet out future gpgons

A[1 a4 1SSY (2 RSY2Z2YaiuN)
new PH responsibilitiegspHIV

A 201314:Leaders of all London Councigreed
to London wideneeds assessmenb inform
future & agreed anew coordinated approach



Political engagement

A Local political engagemeng through Cabinet, scrutiny
and campaigning opportunities.

A London levek
I London wide briefings
I Members events
I Media andcommsactivity
A With political leadsg
I As the political champion
I To make the case to Government

I Shaping the messaging and framework on behalf of
Londoners

I To engage with the Mayor of London



Building the case for 17/18 onwards

A The leadin to decision started early engagement
with DPHs on 17/18 from Spring 2016

A Multiple engagement activities with DPHs during
Spring/Summer.

A A 17/18proposition which was testedvith DPHs and
then with the lead Chief Executive.

A Memberengagement through a member evei
Summer 2016.

AAfirmLINR LI2alfta 42 [2YR2Y [z
Committee in December 201&chieved endorsement
for the extension of the programme.



Strong governance & managemen

Als5t1 H / KAST 9ESOdziA@Sap

A Commissioned and managed bgmbeth Councibn
behalf of all boroughs

A Annualborough contributions proportionatebased on
SOPHID data

A MoU between Lambeth and eadiorough
A Governance vihHPP Steering Group

A Lambeth procurement/decisiomakingc operational
autonomyis key for Londonot on borough basis

A Thorough andobust commissioning, procuremerdnd
delivery (5 new contracts), forensic monitoring/oversigt

A In housedirection of marketing/advertising/PR






