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Politics, policy, prevention and 
PrEP: 

Extending Influence to Promote 
Sexual Health across 33 Local 

Authorities 



ÅLondon HIV Prevention Programme

ïBackground

ïEvidence base

ïHow it works (commissioning, governance and 
politics)

ïMedia and campaigns

ïSuccess and challenges



What is the LHPP?
ÅLondon-wide programme of HIV prevention activities and 

interventions, funded by all 32 London boroughs and City of 
London

Å£3.4m over three years (2014/15 - 2016/17)
ÅDelivers needs-led, evidence-based interventions where 

there is a rationale for city-wide approach 
ÅMain elements:-
ïCampaigns/communications on HIV (all groups)
ïCondom distribution scheme for MSM
ïTargetedoutreach (venues & online)
ïA review of condom distribution schemes targeting black 

African communities in London
ïCentral focus for policy & delivery around HIV prevention

ÅEvaluation & evidence building (independent of LHPP)



History & development of 
the LHPP

ÅHIV is a key public health issue for London

ÅIn 2012, 2,832 people were newly diagnosed with HIV 
in London clinics, an increase of 8% from 2011

ÅLondon accounted for 48% of all new HIV diagnoses in 
England

Åмф ƻǳǘ ƻŦ ǘƘŜ нл ƭƻŎŀƭ ŀǳǘƘƻǊƛǘƛŜǎ ǿƛǘƘ άŜȄǘǊŜƳŜƭȅ 
ƘƛƎƘŜǎǘέ ŘƛŀƎƴƻǎŜŘ ǇǊŜǾŀƭŜƴŎŜ ǊŀǘŜ ƻŦ IL± ƛƴ ǘƘŜ ¦Y 
are in London

ÅFormer PLHPP 2008-13 commissioned by NHS with 
multiple vol sector providers, patchy delivery & 
underperformance
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Diagnosed HIV prevalence (per 1,000 population aged 
15-59 years): England, 2015

Overall prevalence rate:
2.26 (2.24-2.27) per 1,000  

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOXu1Nu04sgCFYlxFAodf-8E-A&url=http://data.london.gov.uk/dataset/public-health-outcomes-framework-indicators&psig=AFQjCNFbFq5dHnxBqX5GY7q6FivbU30-9A&ust=1446027058307735
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOXu1Nu04sgCFYlxFAodf-8E-A&url=http://data.london.gov.uk/dataset/public-health-outcomes-framework-indicators&psig=AFQjCNFbFq5dHnxBqX5GY7q6FivbU30-9A&ust=1446027058307735


Cartogram of HIV diagnosed 
prevalence.  The former NHS regions 
are sized by the prevalence rate of 
diagnosed HIV (SOPHID data) . Darker 
colours represent higher rates.



Values are adjusted for missing exposure group where stated © Crown copyright 2016

Number of people newly diagnosed with HIV by exposure 
category: United Kingdom, 2006 - 2015
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New HIV diagnosis rate among adults (aged 15+) by PHE 
centre of residence: England, 2015
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Presentation title - edit in Header and 
Footer

Late stage of HIV infection: CD4 <350 cells/mm3 within three months of diagnosis. © Crown copyright 2016

Proportion of people diagnosed with HIV at a late stage of 
infection by exposure category: United Kingdom, 2006 -

2015
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Number of people who accessed HIV care by PHE centre of 
residence: United Kingdom, 2006 and 2015
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96% 94%
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*Viral load (VL) <=200 copies/mL

Continuum of HIV care: United Kingdom, 2015

Excludes those with a missing viral load  (14%)
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London ςThe backdrop to 
Collaboration

ÅLondon Councils ς32 boroughs plus the City of 
LondonΣ ǇƻƭƛǘƛŎŀƭƭȅ ƭŜŘ ǘƘǊƻǳƎƘ ŀ [ŜŀŘŜǊǎΩ 
Committee and Executive.

ÅStrong connections across networks of 
professional leaders ςincluding London 
Association of Directors of Public Health.

ÅA history of success in doing άƻƴŎŜ ŦƻǊ ŀƭƭέ ς
Grants, Freedom Pass, London Tribunals

ÅOnce for all ςunderpinned by the principle of 
political consent and added-value.



ÅHistory of collaboration on HIV prevention by 
London PCTs
ÅTransition of public health to local government, 

including responsibility for HIV prevention
ÅLimited information or evidence from the 

previous programme (2008-13) on which to 
make a case/set out future options
Å[!ǎ ƪŜŜƴ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ άƎŜǘǘƛƴƎ ŀ ƎǊƛǇέ ƻŦ ǘƘŜƛǊ 

new PH responsibilities, espHIV
Å2013-14: Leaders of all London Councils agreed 

to London wide needs assessment to inform 
future & agreed a new coordinated approach

London - Commissioning Context on HIV



Political engagement 

ÅLocal political engagement ςthrough Cabinet, scrutiny 
and campaigning opportunities.

ÅLondon level ς
ïLondon wide briefings
ïMembers events
ïMedia and commsactivity

ÅWith political leads ς
ïAs the political champion
ïTo make the case to Government
ïShaping the messaging and framework on behalf of 

Londoners
ïTo engage with the Mayor of London



Building the case for 17/18 onwards

ÅThe lead-in to decision started early ςengagement 
with DPHs on 17/18 from Spring 2016.

ÅMultiple engagement activities with DPHs during 
Spring/Summer.

ÅA 17/18 proposition which was testedwith DPHs and 
then with the lead Chief Executive.

ÅMember engagement through a member event in 
Summer 2016.

ÅA firm ǇǊƻǇƻǎŀƭǎ ǘƻ [ƻƴŘƻƴ /ƻǳƴŎƛƭǎΩ [ŜŀŘŜǊǎΩ 
Committee in December 2016 achieved endorsement 
for the extension of the programme.



Strong governance & management

Å!5tIҔ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜǎҔ [ŜŀŘŜǊǎΩ ŘŜŎƛǎƛƻƴ 

ÅCommissioned and managed by Lambeth Council on 
behalf of all boroughs

ÅAnnual borough contributions proportionate based on 
SOPHID data 

ÅMoU between Lambeth and each borough

ÅGovernance via LHPP Steering Group

ÅLambeth procurement/decisionmakingςoperational 
autonomy is key for London not on borough basis

ÅThorough and robust commissioning, procurement and 
delivery (5 new contracts), forensic monitoring/oversight 

ÅIn house direction of marketing/advertising/PR




